Working Title 

The Politics of Thought by Jem Mackay (961 words)
Aims 

To document the enquiry into the relationships of thought within a network of creative collaboration
Objectives 
· To compile a study on different collaborative structures that occurs within a creative environment, particularly within the field of Open Source Programming. 

· To explore how the brain structures it’s thoughts and to look for similarities in the area of collaboration between people. 

· To create a user editable website to record thoughts on this research topic, so that others can add to and discuss what has been expressed there.

· To develop a media collaborative tool that will facilitate the participation of people online in a creative endeavour.

· To make a couple of short films that explores a collaborative structure.
Rationale 
Over the last three years I have kept a log of my thoughts. In the process of trying to document them, I have come to the conclusion that thoughts naturally relate to each other in a very similar way that people could relate to each other in a creative environment. If you define thoughts as being activities that happen inside the brain which encompass information, emotions and control, a person can be seen as a cluster of these thoughts. A relationship between two human beings is therefore the relationship between one cluster of thoughts and another cluster. It is my intention to explore the relationship between thoughts in order to learn the most effective ways of collaborating within a creative environment.

I want this study to have a very practical aspect to it, however, and so I want to study the field of Filmmaking as it involves many different creative disciplines working together towards a common goal. The other field, which I believe is an important one, is the Internet. The Internet is a global network within which many forms of collaboration already take place, and is it is important to realise the potential of the Internet with respect to how people could work together in the future.  A hypertextual system like a website can very easily enable connections to be made between different ideas and information and it could also enable people to organise their thinking in terms of collaboration within a project. I think that there is an important element here that needs to be researched and that is the issue of politics within a creative project & who has control of the project. In this respect, I think an open system of editing a website may well encourage participation.

Open Source Programming is a very interesting area study with regard to this project because it's proven ability to incorporate many different participants in developing a single product that is of a very high quality.
Outcomes 
At the end of my MA, I will have a number of models for Creative Collaboration and also about how the brain organises it’s thinking; A website that is user editable and full of information collated in the course of my research; A collaborative tool, made in Flash, that will enable different people from across the Internet to make associations between different media elements; and finally a couple of short films. 

For my Final Show, I would envisage that my enquiry would best be demonstrated within a single website that was stored locally on a computer, and with a DVD in order to screen the films.
Media 
During the course of my research, I will use Digital Video, digital images, Flash & XML files and also database web technology (such as ASP).
Methodologies 

I think it will be very important to research the subject thoroughly as a great deal of the project is about finding out about the structures that already exist. The objectives listed above, however, are not sequential and will be undertaken concurrently. For instance, I will be creating my own short films right from the beginning of my research, so that the processes involved are constantly being analysed and reviewed. I would envisage that early films will not so much be a collaboration between different people as much as an expression of the relationships between my own thoughts on relevant topics. However, I hope that some of the films that I make will be the work of several individuals in collaboration. For this reason, I will not necessarily be seeing the films themselves as my Art, but rather the enquiry itself into the process of collaborative filmmaking.

I will be looking to create links with various other people who will collaborate in filmmaking and so will try and develop a relationship with the Drama Centre London, which is also a part of the University of the Arts, London.

Risk assessment 

In my Final Show, I will have a computer with keyboard and mouse for User Interaction and a projector that displays the computer screen onto the wall. The risks involved would entail people tripping over power leads, and so they would need to be taped down. There would be a risk to the computer from people spilling their drinks over the equipment, and so I will build some kind of hollow plinth to house the actual computer. This would also help prevent the computer from being stolen, which is also another possible risk.

Timetable 

I have already created a user editable website to document my research, but I hope to have completed the collaborative tool in Flash by the end of this year. I want to be working with some Theatre students during next term, and this would allow me to edit or maybe facilitate others to edit the film, and for it to be finished by the end of the Summer Term. The following year, I would envisage spending the whole year working on a single film.

